BALNARRING BEACH FORESHORE & PARKS RESERVE
COMMITTEE OF MANAGEMENT INC.

Minutes of Annual GeneralMeeting i Thursday 10" November 2020

Meeting Opened: 11:25 am

Members Present: Belinda Williams (BW), Cindy Tilbrook (CT), Jan Camm (JC),
Martin Pearson (MP), Steve Patton (SP) Amanda McMilln (AM)

Apologies: Nil
In Attendance: Paul Wittwer (PW)
Acceptance of Previous Minutes: moved CT  seconded JC Carried
Reports: Acceptance of President® Annual Report
(as tabled- see Appendix 1)

moved BW seconded AM Carried

Acceptance of Treasurer® Annual Report
(Financial Statements as tabled i see Appendix 2)

moved CT seconded JC Carried

Committee Positions:

At 11:35, all Committee positions were declared vacant and PW
assumedthe role as Acting Chairperson

Appointments were made as follows:

President: Belinda Williams m: CT s:JC Carried

Vice-President: Jan Camm m: BW s: AM Carried

Treasurer: Cindy Tilbrook m: SP s: MP Carried

Secretary: Martin Pearson m: AM s: BW Carried
Next AGM: November 2021

Meeting Closed 11:40 am
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2019-20 AGM Presidents Report

2019-2020 has thrown some unexpected and unprecedented challenges.

Considering these challenges the Committee with Paul Wittwer and our staff have achieved a great

deal.

Reserves

The 2019-20 financial year started at the end of two long dry summers. The reserves were
dry with significant mortality among young trees (up to 10 years old).

We received a $10,000 grant for weed works on the spit. This program continued works
undertaken in 2017-18 and was focussed on polygala.

We continued our fox eradication program with baiting in spring and autumn. Baits targeted
known fox locations in B Reserve and along the spit. 15 foxes were removed from the
reserve.

We sponsored research into the impact of horses on invertebrate populations on the beach.
The invertebrates are the main food source of the beach-nesting birds in the area.

Horse Permits

Our team have issued 100 Horse Permits for the season which consists of 44 Commercial
permits, 24 standard permits, 26 local recreational permits and 6 family permits.

Four breach notices were issues to riders who breached the horse permit conditions and one
permit holder had their permit revoked.

The horse permit area was reduced in size to allow for better compliance monitoring.

Horse Permit Conditions were updated to reflect the new permit vests, horse permit area
and improved enforceability.

Camping Grounds

Our staff handled over 2000 bookings for campers and their families over the year. Camping
numbers were slightly up on previous years until the closure of the camping grounds due to
the coronavirus pandemic.

We created a small grass area in A Reserve following the removal of dead trees around the A
Reserve BBQ. This has proven popular among the campers.

We installed a new entry sign and new finger signs on the roads leading to the camping
grounds. These along with a newly created brochure helped our guests navigate the camping
grounds.

We held a fire awareness session in conjunction with the CFA. The inclement weather kept
the numbers lower than expected but there was about 50 campers and a few residents who
were extremely interested in the information presented.

Capital works

We have constructed a large (15x8m) shed in the Rangers Compound.
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The shed includes work spaces, storage for equipment and allows the expansion of
production from our nursery.

The shed will also house a new kitchen and bathroom for our staff who currently use the
campers toilets.

Coronavirus

The Coronavirus pandemic had a significant impact on the world and our operations in 2020.

The Committee considered the impact of the virus at their meeting in March 2020 prior to
official government advice.

We implemented improved minor changes to our procedures including staff to call in sick if
they have any symptoms of a cold or flu, social distancing for staff and guests, improved
cleaning and signs in bathrooms.

The camping grounds were closed on 24t March following the adv ice of the Chief Health
Officer. Bookings were cancelled, refunds issued or bookings rescheduled.

Staff continued patrols and maintenance of the reserves throughout the pandemic.

We were able to access the Jobkeeper wage supplement following correction of our entity
type to ‘Other Incorporated body"’.

I would like to thank Paul for his considered and timely advice on strategies for best practices in
dealing with COVID 19. His perseverance in dealing with the Taxation Office resulted in Jobkeeper
payments for our staff, and made a great contribution to our current financial stability.

Thank you to the Committee of Management.

Martin Pearson, our Secretary, your attention to detail is a real asset. Thank you.

Our Treasurer, Cindy Tilbrook has managed to bring our accounting practices up to standard. Thank

you!

My thanks to the Committee of Management for your support this year.
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Appendix 2T Financial Statements

BALNARRING BEACH FORESHORE
AND PARKS RESERVE COMMITTEE
OF MANAGEMENT INC

FINANCIAL STATEMENTS
FOR THE YEAR ENDED
30 JUNE, 2020

CRAIG NAISBITT CPA (B.Bus)
REGISTERED TAX AGENT

3 RENE COURT, MONTROSE, VIC 3765
Telephone: (03) 9728 1436
Mobile: 0413 597 407
6]
Fax: (03) 9728 1436 ® .




Balnarring Beach Foreshore And Parks

Reserve Committee Of Management Inc.

ABN 11721 878 414
Balance Sheet

As at 30 June 2020
This Year Last Year

ASSETS

CURRENTASSETS
Chegque Account 1201 12,999.60 7,933.17
Everyday Account X102 251,007.21 205,075.40
Ranger's Account 1202 602.03 437.49
Trade Debtors 1,851.30
Other Debtors 30,000.00

GST Receivable 129.59

TOTAL CURRENT ASSETS 294,738.43 215,297.36
NON-CURRENTASSETS

Plant and Equipment 330,231.07 308,551.04

330,231.07 308,551.04

TOTALNON-CURRENTASSETS 330,231.07 308,551.04
TOTAL ASSETS 624,969.50 523,848.40
LIABILITIES

CURRENTLIABILITIES

Site Bond Deposits 4,750.00 4,750.00
PAYG Withholding 12,338.00 7,253.00
Income in Advance - 9,090.91 9,090.91
Other Creditor - Payroll 11,831.00

Superannation 3,944.17 3,571.08
Provision for Annual Leave 10,985.00 13,120.00
Provision for Long Service Leave 8,693.00

GST Payable 4,163.91
TOTAL CURRENT LIABILITIES 61,632.08 41,948.90
TOTAL LIABILITIES 61,632.08 41,948.90
NET ASSETS 563,337.42 481,899.50
EQUITY

Retained Earnings 563,337.42 481,899.50
TOTAL EQUITY 563,337.42 481,899.50

Prepared by Craig Naisbitt
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